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SGP AGENCY BILLING AND UTILIZATION REPORT

PR AGENCIESHOURLY RATESSTABLE BUT PRODUCTIVITY STILL
SHORT OF THE GOAL

NEW YORK, June 22, 2010 -- The nation’s PR agency f ield is barely holding the line
with its hourly rates. Rates for 2009 were consiste  nt with 2008 & 2007. Substandard
productivity in smaller firms plus client budget cu ts severely depressed profitability
this year, according to a survey released today by Stevens Gould Pincus, the merger

and management consulting firm specializing in the P R field.


http://t.lt01.net/m/0f3GdnKwi2Yw78EJC2_LM7a9qMQnlGRt2_Z-n1Oaw2r6Qip3mA

Average Rates & Utilization- 2002 vs. 2008 vs. 2007

Average oy rates for just alvost every staff Tevel wer e winthin a few dollar s of a wear age. Averageulilizadion was shighily
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Based on responses from 111 PR agencies coastto co  ast, billing rates are now
averaging $509 per hour for CEO’s of agencies with $25 million or more in revenues,
and $286 among smaller agencies, said Rick Gould,a  managing partner and director

of the survey. Agency VP’s average $241, with the h  ighest among Washington DC
agencies averaging $275. Rates appear to be highest  among agencies specializing in
sports/entertainment, travel, public affairs and re al estate —among the 13 categories

identified, he said.

“Efficiency is another story,” Gould emphasized. Produ ctivity —measured by billable
time utilization—has been far below optimal levels, h e said. Senior VP’s are billing out
only 64% of their theoretical yearly capacity of 17 00 hours, respondents are reporting,

he said. And while some rank and file account manag  ers are averaging as high as

99%, some are averaging as low as 75%. “The goal for  account executives should be

at least 92%, a goal reached by almost all frms ac  hieving 20% profitability.”



Productivity has been generally highest among agenc ies specializing in sports &
entertainment, economic development, financial and investor relations and crisis

management, according to the report.

Billing R ates
TOPS In Each Category
2009 Year-End Billing Rates
Two Top Regions Two Top Sp ecialties
President/CE O $ 509 $ 238 ¢ 335 § 3 ¢ 410
EVP/SVP $ 379 % 340 $ 328 § 311 % 3
VP $ 30 $ 273 % 263 § 255 § 269
Accoumt Manager $ 250 $ 235 % 218 § 216 § 216
Semior AccountExecuties $ 192 % 19 % 175 § 181 § 172
Account Executives $ 169 $ 151 $ 144 § 155 § 148
Account Coordinator $ 133 $ 109 $ 110 § 114 § 116
Blended Rate $ 180 N/A % 183 0§ 169 § 188

Gould and his partners Art Stevens, Ted Pincus and Mike Muraszko previously reported the
agency profitability slide to 13.5% (From 15.6%) exacerbated by the economic slowdown,
client budget attrition, and weak productivity rates like these latest figures —resulting in

sharply lower average agency profitability for 2009.

The survey is the second annual poll focused on billing rates and agency staff utilization by
StevensGouldPincus, which has been conducting other industry wide surveys for 22 years.
These have included agency performance benchmarks such as revenue growth, expense

controls, profitability and best practices. The firm is based in New York.
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